
Developing Oracy at Mauldeth Road 



What is Oracy?

‘Oracy is the ability to articulate ideas, develop understanding and engage with others through spoken language.’ 
(Voice21). 

Why should we have a focus on Oracy?

At Mauldeth Road we are proud of the rich and vibrant backgrounds of our children and families. We are also aware 
though, that many of our children need additional opportunities to learn to talk and learn through talk to enhance their 
proficiency in English. Research highlights that spoken language skills are one of the strongest predictors of a child’s 
future life chances and therefore, one of the best ways for us to close the disadvantage gap is through focussing on 
Oracy.

Oracy:

● improves confidence and wellbeing
● improves academic outcomes
● improves literacy development
● equips students to thrive in life and beyond school
● enables all pupils to fulfil their potential
● promotes social equity       Voice 21

                                                                                                                                                                                                                  

https://voice21.org/


The Oracy Framework



In your classroom what does Oracy look and sound like?



Do we plan regular and purposeful opportunities which enable children to take part in exploratory talk 
and listen carefully to one another?

Do we use subject-specific language, across all areas of the curriculum to support children’s 
development?

Do teachers and adults in school model effective talk and listening skills?

In lessons this might look like:

● Talk partner work including talk tasks
● Discussion tasks
● Use of ‘My turn, your turn’
● Clear vocabulary identified in all lessons with definitions taught
● Use of sentence stems
● Vocabulary and sentence stems displayed and referred to on working walls.
● Staff modelling and repeating expected sentence structures
● Role play and drama tasks
● Visual aids



https://www.edutopia.org/video/oracy-classroom-strategies-effective-talk

The use of Sentence Stems

Sentence stems are a learning scaffold that can help students respond (orally and through writing) using complete 
sentences.
Teachers can use sentence stems to:

■ Activate prior knowledge and to link with present content – “I already know / I think that this is similar to.”
■ Clarify information – “I thought / Can you please tell me…”
■ Reinforce use of selected vocabulary – “The text uses…”
■ Help students respond to a question – “I read that/ The text stated…”
■ Summarize information – “I learnt…”
■ Structure meaningful conversations – “I agree with/ I disagree with…”

When sentence stems are used, they:
■ Reduce the pressure on students to think and formulate appropriate responses.
■ Support and improve students’ writing.
■ Help students to communicate effectively.

https://www.edutopia.org/video/oracy-classroom-strategies-effective-talk


Sentence Stems in Practice
Teachers can incorporate sentence stems in the classroom using these four steps:

1. Create: Using the content or activity as reference, teachers can create a list of sentence stems, taking care to include 
vocabulary and/or sentence structures which students need to practice.

2. Model: Teachers can explain the purpose of sentence stems and model how to use them with think-alouds. By 
thinking aloud, teachers can clarify the application process.

3. Practice: Create opportunities for practicing the strategy independently or in pairs. Teachers can plan for 
conversational or written tasks using sentence stems.

4. Review: Once students have completed their sentence stems, teachers may instruct pairs to present their sentences 
to the class. The sentences can then be reviewed and corrected, and any questions can be clarified.

5.
Here are some ways to use sentence stems to support learning in the classroom:
Sentence Stem posters: Teachers can prepare general sentence stem posters and display them in the classroom. During 
lessons, teachers can call on students and instruct them to complete a sentence stem related to the content.
Pass the list: Teachers can prepare a list of sentence stems and give a copy to each student. Students can be given 2-3 
minutes to complete the list (in writing) using information from the topic being discussed. After 3 minutes, students may be 
instructed to swap their list with a partner and add or edit information on their partner’s sheet. At the end of the allotted time, 
students can be given another minute to review their edited list.
Question stems: Question stems are open-ended questions that can help students reflect and find connections between 
concepts or textual information. These can be used to prompt students as they respond to discussions and writing assignments.
Sentence stems help to improve students’ language proficiency, in turn improving their communication and writing. They 
improve fundamental language skills as well as higher-level thinking skills, familiarizing students with sentence structure, 
linguistic ability, and lesson content all at once.



EYFS Sentence Stems



KS1 Sentence Stems



KS2 Sentence Stems



Create Discussion Roles

As adults, there are roles that we innately play in conversations, and we need to teach them to the children. 
We need to teach them how to talk.



60-Second Strategy: 
Traverse Talk | 
Edutopia

https://www.edutopia.org/video/60-second-strategy-traverse-talk
https://www.edutopia.org/video/60-second-strategy-traverse-talk
https://www.edutopia.org/video/60-second-strategy-traverse-talk


Finally…
Something to think about…

Children from low income backgrounds have heard on average 30 
million fewer words than their wealthier peers by the age of three.
Hart and Risely (2003)

For lots of children, our school should be their second chance to 
acquire communication skills.


